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With regard to the remaining 50 very diverse views have been entertained. These views are probably averaged. It would be a very sanguine person who felt satisfied that by this method the comparative merits (say) of A who was interviewed fifth on the first day and of B who was interviewed last on the tenth day were effectively assessed.
62. My experience, which has been chiefly confined to cases in which the number of candidates was not so large, is that the whole process is dangerous and infinitely hazardous. I think most selection Committees on which I have served have been very doubtful about the results of what they had done. They have done their best on insufficient materials. The process is I think fairly successful in weeding out the worst candidates. I do not think it is successful in selecting the best, and I think in the process of weeding some of the best candidates are apt to be weeded. Actual cases of proved errors have occurred, e.g. when a candidate selected by a selection committee for a superior service has been rejected for an inferior service, where a candidate who was selected to be admitted to an examination one year and got a very high place in that examination was not even selected in the following year to sit for the examination, where A has been preferred to B by one selection committee and about a week later another selection Committee very similarly constituted has preferred B to A.
If I were to attempt to assess roughly the importance attaching to different elements in the final result, I should be inclined to say that a good physique and attractive manners count for about 60 per cent., the ability to answer general knowledge questions about 20 per cent., and previous academic attainments whether in work or games for about 20 per cent.
63. These are in my opinion the conditions which
prevail where everything is fair and illegitimate
considerations are not allowed to intrude: and my
actual experience is almost confined to such cases,
though once or twice I have had reason to suspect
that illegitimate considerations were exercising an
influence. When I deal with illegitimate considera
tions I am on difficult ground. Jobbery can never
be proved in a Court of Law even where its existence
is patent to the unprejudiced observer. In making
the following observations I am conscious that I
am saying things I cannot prove. I can only say
that I think I should, be falling short in my duty if
1 did not put before the Commission the impression
I have obtained as the result of such enquiries as
I have been able to make.	.-,,,,,
64   I have alluded to the fact that in England iobs'are occasionally perpetrated wherever recruitment is by selection.    In this respect English conditions are different from those prevailing in India. First in England a person who refuses to jcommit
 responsible authority that Indian Legislators have represented to Government that they would lose their seats unless patronage was exercised in favour of their friends. I have also been assured that a power to exercise patronage is essential for the purpose of securing wavering votes in a legislative council, in these circumstances the temptation to commit a 'job is enormous. The addition to the public service of a person of doubtful qualifications inflicts no immediate irretrievable damage. The loss of a critical division may have most serious consequences. On the second point I have been assured that those Indians who are in a position to exercise patronage are frequently surrounded by a large number of persons who press him to exercise his patronage in their favour.
The third point I need not labour. It is notorious that communal preferences pervade the public life of large parts of India. The extent to which this prevails is almost incredible. It has been represented to me on more than one occasion that in a certain area a candidate for the public service on being medically examined may be rejected on religious grounds if he is examined by a doctor of a different religious complexion from, himself. I could neither prove nor investigate this but I have no doubt my informant believed it.
Fourthly it has been repeatedly and from many quarters stated to me that public opinion in India is such at the present time that no stigma attaches to jobbery. On the contrary an Indian who possesses patronage and does not exercise it in favour of his friends is regarded as a traitor to the obligations of friendship.
All these considerations appear to me to make the risk of jobbery which always attaches to a system of selection infinitely greater in India than in England with University men.
66. I have often discussed this subject with non-official Indians and especially with University men. I think there is no doubt that they regard a system of selection as almost synonymous with a system of jobbery and those among them who prefer to rely on their own merits intensely dislike the system. It is a material factor in the consideration of the problem that it is desirable if possible to select those who are to exercise positions of authority in a manner which commands the confidence of the governed,
67 Appointment by pure selection is now confined to narrow limits within the All-India Services, but many European officials advocate it for the Provincial Services, and I have tried to discover the grounds of this advocacy. I think they are as follows :—
(I) Government officials who possess the power of
; Government taken out of
Indian ooinion only respects  a  Government has^wf r^ exercise/it.    The exercise of
 
commit a job seldom has many
 e able
 
friendship or jcrns.tu.jL', \,w»*. «.- *«• «-.—•-	 —
aiob in their favour.    In other words, the greatest a IQ^m;™0"^ wQuld goon find that the number
fo vi» arched
or to a P«*tKal
 \ It is commomy oeuevou. uu«,t a system of com-
tive examination is inconsistent with a system
.       ..    .?	i	1-» 4«* +K*. due representation
 
^/^^^^"to^nSdVtes-bettex
hostile to jobbery has grown up
all these points according to all the infor-received India is very different. , _^ t i—_ been assured on the most
 tCXt ^t^as ever toie, my experience leads me to
unteio
r-


